District Health Assessment for Multiple District 306 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 75 0 75 0% 4 1 3 1846 0 1846 239 168 7 4.00% 1,740 25 24% 13 12 0% 27% 1% 39% 20 7
306 A2 94 0 94 0% 4 2 2 2476 0 2476 372 313 59 2.44% 2,289 26 26% 3 25 0% 28% 0% 45% 24 12
306 B1 86 0 86 0% 8 4 4 2634 0 2634 608 281 327 14.17% 2,333 31 13% 5 97 0% 15% 0% 21% 24 12
306 B2 117 0 117 0% 10 3 7 3361 0 3361 580 365 215 6.83% 3,062 29 14% 7 51 33% 7% 0% 9% 28 14
306 C1 92 0 92 0% 1 1 10 2692 0 2692 587 229 358 15.34% 2,384 29 10% 11 20 0% 2% 0% 8% 18 8
306 C2 95 1 96 0% 7 2 5 2576 32 2608 561 430 131 5.29% 2,452 27 25% 5 34 0% 1% 0% 48% 23 10
559 1 560 0% 44 13 31 15585 32 15617 2947 1786 1161 8.03% 14,260 28 18% 6 239 8% 13% 0% 27% 137 63
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District Health Assessment for Multiple District 317 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 123 0 123 0% 10 4 6 4323 0 4323 613 510 103 2.44% 4,274 35 8% 4 149 25% 35% 0% 4% 29 1
317B 98 0 98 0% 3 5 -2 3344 0 3344 425 407 18 0.54% 3,226 34 15% 14 102 20% 38% 2% 3% 22 1
317¢C 79 0 79 0% 1 0 1 2559 0 2559 394 222 172 7.21% 2,487 32 23% 0 0 0% 0% 0% 3% 18 18
317D 95 0 95 0% 9 0 9 3605 0 3605 622 245 377 11.68% 3,170 38 16% 0 0 0% 32% 1% 3% 22 10
317E 44 0 44 0% 1 2 -1 1554 0 1554 139 249 -110 -6.61% 1,776 35 18% 4 69 0% 50% 2% 14% 10 5
317F 58 0 58 0% 5 0 5 1743 0 1743 256 171 85 5.13% 1,612 30 21% 0 0 0% 7% 0% 0% 14 5
497 0 497 0% 29 11 18 17128 0 17128 2449 1804 645 3.91% 16,545 34 16% 9 320 18% 27% 1% 4% 115 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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